We require a maximum three page Executive Summary to start evaluating a project. The Executive Summary should address Is Venture Capital’s investment criteria; describe the background of the management team as well as current investors, along with a description of how much funding is needed for which purposes. Following the receipt of the Executive Summary, we may schedule an initial meeting with one of the shareholders to go over the Executive Summary and ask for a business plan. For an Executive Summary, we suggest the following format:


Company:


__________________________________________________________

Web site:


www._______________________________________________ ______

Sector:


__________________________________________________________

Project to be funded:
__________________________________________________________





__________________________________________________________

Project Status:

[ ] Early Stage
       [ ] Expansion Stage
       [ ] Later Stage


Amount of funding needed:
_______________________ US$

Contact Info 


Name:


__________________________________________________________

Title:


__________________________________________________________

e-mail:


_______________@_________________________________________

Tel: 


__________________________________________________________
EXECUTIVE SUMMARY
Company Background / What the idea is?
· Short overview of the company  including  brief description of the company's history and business objectives
· Organizational structure
· Biographical information on key management personnel including the Founders 

Market Opportunities

· Need in the market and entry strategy
· Value Proposition
· Size of the Market  & Expected Growth Rate of Market 
· Competition and strategic competitive advantage

· Distribution / Sales Channels
Products/Services/Technology

· Differentiation 

· Barriers to Entry 

· Price & Cost 
· Business and operating strategy
· Sales and marketing plan
Financials
· Historical Financial Results (Income Statement and Balance Sheet)
· Financial projections, including income statements, capital expenditure forecasts, proforma balance sheets and cash flow statements with assumptions underlining these numbers (5 years) 
· Need of Funding; Use of Proceeds; How Much for What Milestone?
Please, send your Executive Summary to info@isgirisim.com.tr
