MURAT O/(5

iS GiRISIM SERMAYESi, EKONOMIK
KALKINMANIN KiLIT TASI OLAN
OZEL SIRKETLERIN DAHA iYi

VE SURDURULEBILIR BIRER
iISLETME HALINE GELMESINE
YARDIMCI OLMAK AMACIYLA
YATIRIM YAPIYOR. GENEL MUDUR
MURAT OZGEN'LE KURUMUNUN
BASARILARINI, GiRiSIMCILIGIN
DETAYLARINI VE EKONOMIK
ONGORULERINIi KONUSTUK.
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is siirecinizi nasil tanimlarsiniz?

Bizim yatirim stratejimizin ilk adim,
yiiksek biiylime potansiyeline sahip
sektorlerde faaliyet gosteren ve
stirdiiriilebilir rekabet avantajina sahip
Tiirk sirketlerine biiyiime hedeflerini
gerceklestirmeleri icin sermaye ve yonetim
bilgisi saglamak olarak aciklanabilir.
Ardindan gelen adim ise, hedeflerin
gerceklesmesi sonucunda yatirim yapilan
sirketteki paylarin satilmasidir. Bunun
yaninda “uzun vadeli yatirnmc1” felsefesiyle
yatirim yapilan sirketleri dahaiyi ve
stirdiiriilebilir birer igletme ve iktisadi akt6r
haline getirmeyi hedefliyoruz.

Bu tanimi 6rnekler iizerinden
ele almanizi istesek?
Ulkemizin bagaril girisim sermayesi
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yatirimlarindan biri olan ‘Aras Kargo’
tizerinden anlatalim. Aras Kargo'da Is
Girisim Sermayesi ortakhiginda ‘kurumsal
yonetisim’ ve ‘finansal seffaflik’ yoniinde
o6nemli adimlar atildi. Ayrica, ‘operasyonel
verimlilik’ tesisi, dogru fiyatlama

ve maliyetlerin kontrol edilmesi
konularinda elde edilen sonuglarla
karhhigin 2 y1lda 3 kat artirilmas:
saglandi. Hizla biiyiiyen e-ticaret
sektoriiniin lojistik ve 6deme sistemi
ihtiyac1 g6z 6niinde bulundurularak,
‘Tahsilatli Kargo’ hizmeti pazara
sunuldu. Boylece Aras Kargo'nun
pazardaki hakimiyeti daha da giiclendirildi.

Baska basaril 6rnekler de var mi?
Cinemars yatirmmimiz ile bugiin Tiirkiye’de
sinema isletmeciligi sektoriinii yeniden




tamimlayarak Tiirk insanini modern ve
konforlu sinema salonlari ile tamistirdik
ve icerik konusunda gelen izleyici talebini
de dogru okuyarak yerli film endiistrisinin
gelisimine ve bilyiimesine katk: sagladik.
TUYAP yatirmmimiz ile fuarcilik alanimda
bolgesel bir oyuncu yaratmayi bagardik.
Step Halr’da modern Tiirk halisinin
diinyaya acilmasinin yolunu actik; global
bir marka olmasina 6nciiliik yaptik. Ode
Yalitim’da 55 milyon TL’lik camyiinii
tesisinin kurulmasina katki saglayarak
sirketin katma degeri yiiksek {iriinlere
odaklanmasini miimkiin kildik. Mevcut
yatirimlarimizdan yiyecek-icecek
sektoriiniin 6nemli oyuncusu NumNum
markasinin konumlanmasma biiyiik
6nem atfediyoruz. Bu kapsamda énceden
belirlenen hedefler cercevesinde 3 yeni
projeye imza attik: Ilki ‘Trattoria Enzo’
adhi bir Italyan lokantasi, ikincisi saghkh
yemekleri hizh bir sekilde sunan‘Terra
Kitchen’ ve liglinciisii de yiiksek kalitedeki
iriinleriyle dikkat ceken ve kahvede
ticiincii dalga yaklagiminin Tiirkiye’deki
onemli temsilcilerinden olan ‘Kronotrop’.
Yine Spor Uriinleri Perakendeciligi
sektoriinde gerceklestirdigimiz Sportive
yatirmrmimizda ise Tiirkiye’'de cok markal
spor perakendeciligi anlayisini yeniden
tanimlhiyoruz. Nisan 2015 itibariyla

yeni magazacilik konseptimiz altinda
yatirimimiz sonrasi 27 ay gibi kisa bir
siirede yaklasik 2 kat biiyiiyerek toplam
35 magaza ve yaklagik 30.000 m? net satis
alanina ulagarak Tiirkiye’nin en biiyiik yerli
spor perakende sirketi olmay1 bagardik. En
son yatirmmuinmiz olan ‘Radore’ ile Istanbul is
diinyasinin kalbi olan Levent'te bin m?1lik
bir veri merkezi yatirimm gerceklestirdik.

Girisimcilere 6neriler...

Sizce Tiirkiye'de girisimcilerin yaptigi en
onemli hatalar neler?

Girisimcilik heyecanli bir is oldugu kadar
siirekli titizlik gerektiren, risklerin hi¢
ihmal edilemeyecegi bir faaliyet. Bu
siirecte siklikla; rekabet ve risklerin fazla

4 MURAT OZGEN KIMDIR? A

Lisans egitimini Istanbul Universitesi isletme BoIUm(’'nde tamamlayan Murat
Ozgen, MBA derecesini ABD Atlanta’daki Mercer Universitesi'nden aldi.
Ardindan Atlanta’da bulunan Facility Group Inc.’nin finans ve muhasebe
bolimunde calismaya baslayan Ozgen'in sonraki duragi New York'taki

Commerzbank AG sirketi oldu. Turkiye'ye déondUkten sonra calisma hayatina

‘Kocbank Proje ve Yatirim Finansmani Grubu'nda devam etti. 2002 yilinda Is

Girisim Sermayesi'nde géreve baslayan Ozgen, 2006 yilindan bu yana

k Is Girisim Sermayesi Genel Mudurlugu’nd yaritayor.

BULUSMA /IS DUNYAS]

Rendez-vous,/Business

J

iyimserce analiz edilmis olmasi, gercekei
hazirlanmamus is planlari, digaridan
damigman kullanmama, kurulan is
modelinin esnek olmamasi, pazardaki
olas1 degisimler karsisinda kolaylikla
kirilganlhik gosterilebilmesi, ortaklar
arasindaki kurallarin 6nceden dogru
bir sekilde belirlenmemesi, finansman
yapisinin iyi yonetilememesi, pazardaki
gelismelerin iyi takip edilmemesi, nakit
yonetiminin dogru yapilamamasi gibi
hatalar goriilmektedir.

Girisimcilerin, karsilastiklari

zorluklara karsi nasil bir strateji
izlemelerini 6nerirsiniz?

Dogru insan kaynag -ki bence en 6nemlisi
bu- dogru analiz ve planlama, son olarak
dogru finansman, bu siirecte karsilagilan en
6nemli zorluklar olarak goze carpiyor. Yeni
bir is kurarken girisimci adaylara 6ncelikli
olarak rekabet tistiinliigii ve esnek olan

bir is modeli olugturmalarini 6neririm.
Bunun diginda girisimcinin yaptigi ise

tam anlamiyla hakim olmasi ve iginin tiim
detaylarini bilmesi de oldukea degerli
ozellikler. Girisimcilerin odaklanmasi

gereken bir diger husus ise, daha 6nce ayni
alanda yapilmus olan girisimleri iyi analiz
etmek. Bagkalarinin hatalarindan dersler
cikarmak ve dogru yapilmis hamlelerden
de feyz almak bir yatirimcinin olmazsa
olmazlarindandir.

Tiirkiye'de yakin dsnemde yiikselen
sektdrler hakkinda ne diisiiniiyorsunuz?
Genel itibariyla 6niimiizdeki donemde,
Tiirk Lirasrndaki deger kayb1 goz

oniine alindiginda, ihracatci sektorlerin
onceki donemlere kiyasla daha fazla 6ne
cikacagini diisiiniiyorum. Ayrica, se¢cimler
sonrasl sanayinin tesviki noktasinda
gerceklestirilmesi planlanan reformlarin
tiretim alanmda farkh yatirim firsatlarii
dogurabilmesi de miimkiin.

Bunun yani sira genel olarak harcanabilir
gelir seviyesindeki artig1 ve Tiirkiyenin
geng niifusu ile degisen titketim
aligkanhklarimi goz 6niine alarak, tiiketici
alaninda yurticinde hizmet veren
sirketlerden rekabetci olanlarim dikkatle
takip ediyoruz.

Kendinizi nasil bir yonetici olarak
goriiyorsunuz?

Kendimi yaptig1 isten biiyiik heyecan
duyan ve bunu ekip arkadaslariyla paylagan
bir yonetici olarak goriiyorum. Genel
olarak calisma arkadaglarim benim adil ve
demokratik bir yonetici oldugumu soyler.
i§in dogasi geregi cok yetkin bir ekiple
calisiyorum, kendilerine 6nemli 6l¢iide
esneklik taniyorum ve siirekli istigare
icinde ama yerinden yonetim ilkesi

“Kurulusundan bu yana 16 sirkette 120,2 milyon
ABD Dolari yatirm gerceklestiren Is Girisim
Sermayesi, basariyla tamamladidi

1 c¢ikisla, 166,9 milyon ABD Dolari

getiri elde etmis; sz konusu

cikislarin ABD Dolari bazinda

ortalama bilesik getiri orani

% 26,46 olmustur.”
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cercevesinde igleri yiiriitmeye 6zen
gosteriyorum. Bu nedenle kapim da
telefonum da her zaman agiktur.

Yogun temponuz icinde kendinize,
ailenize ya da hobilere vakit
ayirabiliyor musunuz?

Is disinda zamanimin 6nemli boliimiinii
ailemle ge¢irmeye calisirim. Bunun
disinda sinema ve miizikle 6zellikle
ilgiliyim. Hatir1 sayilir bir argivim

var ve bu alanlarda yeni gelismeleri
mutlaka takip etmeye calisiyorum. Kitap
okumayi, seyahat etmeyi, yeni yerler
gormeyi ve yeni kiiltiirleri tanimay1

¢ok seviyorum. Ayrica, dogada yiiriiyiis
yapmaya ¢alisiyorum; ancak ne yazik ki
¢ogu zaman yogun is tempomdan dolay1
zaman ayirmakta zorlanabiliyorum.

Seyahatlerinizde Atlasglobal ile
uctunuz mu? Deneyiminizi nasil
degerlendirirsiniz?

Gerek is gerekse tatil seyahatlerimde
Atlasglobal ile u¢tum. Hepsi de
zamaninda gerceklesen, konforlu,

rahat ve hizmet kalitesinin yiiksek
oldugu uguslardi. Atlasglobal’in hizmet
kalitesinden, yolcularina ne kadar deger
verdigi anlagiliyor.
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MURAT OZGEN: OUR JOB IS TO
ADD VALUE TO YOUR BUSINESS

IS PRIVATE EQUITY AIMS TO SUPPORT PRIVATE COMPANIES THAT ARE
THE KEYSTONE OF ECONOMIC DEVELOPMENT, TO BECOME BETTER
AND MORE SUSTAINABLE BUSINESSES. WE SPOKE WITH THE CEO MURAT
OZGEN ABOUT THE COMPANY’S SUCCESS, THE CHARACTERISTICS OF
ENTREPRENEURSHIP AND HIS VIEWS ON THE ECONOMY.

How would you define your business
process?

The first step of our investment strategy is
to provide capital and management know-
how toTurkish companies with sustainable
advantages in high growth sectors in order
to achieve their growth objectives. The
next step is to manage the divestment

of shares in the company, following the
realization of targets. Besides this, we

aim to make businesses better and more
sustainable economic actors with our “long
term investor” philosophy.

Could we ask you to explain this with
examples?

Let me explain it by using the example of
‘Aras Kargo, one of the most successful
examples of private equity investments
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in Turkey. With the Is Private Equity
partnership, important steps were taken
in Aras Kargo with regard to ‘corporate
governance' and ‘financial transparency’.
Furthermore, the positive results from

the implementation of ‘operational
productivity’, right pricing strategies and
cost cutting initiatives, brought a threefold
increase in profit in just two years. Taking
into consideration of the need for logistics
and payment systems of the fast growing
e-commerce sector, the ‘Payment on Door’
service was launched, which helped to
further strengthen Aras Kargo's leading
position in the sector.

What are some other successes?

With our Cinemars investment we
pioneered modern and comfortable movie
theatre concept in Turkey by redefining
the cinema management industry, and

we also contributed to the development
and growth of the local film industry by
rightfully interpreting the demand of movie
audience in terms of content. With our
TUYAP investment we managed to create
a regional player in the fair and exhibition
sector. With Step Hali we paved the way
for modern Turkish carpets to enter the
world market, and helped the company to
become a global brand. At Ode Insulation
we contributed to the establishment of a

55 million TL glass-fibre facility, enabling

the company to focus on high value-added
products. Among our existing investments, we
are putting great importance into positioning
of the NumNum brand, which is an important
player in the food and beverage sector.

We have established three new restaurant
concepts after our investment, in line with
our previously determined objectives: The
first of these is an Italian restaurant named
“Trattoria Enzo, the second is ‘Terra Kitchen',
which serves fast but healthy dishes, and the
third is ‘Kronotrop, known for its high quality
products and an important representative

of the third wave of coffee shops in Turkey.
With our Sportive investment in the Sporting




Goods Retail sector, we are redefining the
understanding of multi-brand sports retailing in
Turkey. As of April 2015, as part of our new retall
concept roll-out strategy, we roughly doubled
the size of the company in just 27 months,
reaching a total of 35 stores and a sales area of
approximately 30000m? to become Turkey's
largest domestic multi-brand sports retailer.
With our most recent investment, ‘Radore, we
invested in a 1000-square-metre data centre in
Levent, the heart of Istanbul’s business world.

Key tips for entrepreneurs...

‘What do you think are the biggest mistakes
made by Turkish entrepreneurs?
Entrepreneurship is an exciting field but

it also requires continuous rigour, careful
planning and taking educated risks. Commonly
observed mistakes would be overly optimistic
evaluation of competition and risks, unrealistic
business plans, lack of external consultancy,
inflexible business models, vulnerability
against possible shifts in the market, lack of
clearly determined rules among partners,
poor financial management, lack of monitoring
developments in the market, and insufficient
cash management.

What kind of strategy would you advise
entrepreneurs to follow against the
difficulties they encounter?

The main problems faced during this process
are, first and foremost, finding the right

talent, followed by good strategic planning,

and operating under an optimal financing
structure. When establishing a new business, |
recommend potential entrepreneurs to adopt
a flexible business model with a competitive
advantage. Other than this it is very important
for the entrepreneur to be in full command

of the job in question and know all the

details of the business. Another aspect that
entrepreneurs should focus on is carrying out a
thorough analysis of other initiatives already
carried out in the same field. Learning from
others’ mistakes and drawing inspiration
from their successful moves are other musts
for any investor.

( WHO IS MURAT OZGEN? A
Murat Ozgen completed his undergraduate education at the Istanbul University
Faculty of Business Administration and received his MBA from Mercer University

in Atlanta, US. Ozgen then began his professional career in the finance and
accounting department of the Atlanta-based Facility Group Inc., before moving -
to Commerzbank AG in New York. After returning to Turkey he continued his
professional career in the ‘Kogbank Project and Investment Financing Group’. In
L 2002 Ozgen joined Is Private Equity, where he is serving as CEO since 2006 _)
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Since its foundation, Is Private Equity has invested into 16
companies with a total investment amount of 120.2 million
US and realized 11 exits with a total proceed of 166.9 million
USD, generating an IRR of 26.46% on a USD basis.

‘What do you think about the rising sectors
in Turkey in the near future?

In general, considering the depreciation of the
Turkish Lira, export-driven sectors will play

a more critical role in the overall economy

in the upcoming periods. Furthermore,

after the elections the planned reforms
regarding the industrial incentives may well
create new investment opportunities in

the manufacturing sector. Moreover, as Is
Private Equity, we will continue to look for the
investment opportunities in the consumer
related sectors which are driven by growth in
expendable income, favorable demographics
and changing consumption habits of Turkey’s
young population.

How would you describe

your managerial style?

| see myself as a manager who is very
enthusiastic about his work and who likes to
share this enthusiasm with his teammates.
In general, my colleagues say that | am a

fair and democratic manager. As part of the
nature of our business, | work with a very
competent team; | offer them a great amount
of flexibility and | make sure to maintain
constant consultation based on the principle
of decentralisation. For this reason my door
is always open and | can always be reached
by phone.

Are you able to set aside time for yourself,
your family or for hobbies amid such abusy
working schedule?

Outside of work | try to spend a significant
amount of my time with my family. Other
than this | am particularly interested in
cinema and music. | have a substantial movie/
music archive and | always try to follow new
developments in these areas. | enjoy reading,
travelling, seeing new places and discovering
new cultures. | also try to go out for walks in
nature, but unfortunately because of my busy
working schedule it is usually difficult to make
enough time for this.

Have you ever flown with Atlasglobal?
How would you describe your
experience?

| have flown with Atlasglobal both for
holidays and business trips. All those
flights were on time, comfortable and
offered a high service quality. It is clear
from their service quality, how much
Atlasglobal values its passengers.
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